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Design for Media: Project Pipeline 

 

“Anything you build on a large scale or with intense passion invites chaos.” 

Francis Ford Coppola 

 

Project Pipeline: This is a unique opportunity. Every Design for Media student will propose a 
project that requires a work force of around 7-9 of your Design for Media peers. In your proposal, 
you can name peers for specific roles. You can name yourself as the Director (or not—maybe you 
have an idea for an awesome project that you would prefer NOT to direct). Every student will vote 
for two projects (a ballot will be mailed to your CCAD email). The two projects that get the most 
votes will be green-lighted for production. Those students who are named in the proposals will 
have the opportunity to accept or decline the nomination.  

 

What is a Pipeline? Production Pipeline is a catchall phrase used to describe the flow of creation 
on a (usually large, professional) project. It documents and directs the project from concept to 
completion.  

 

How do I Figure Out the Size and Scope of My Project? Think of what can be accomplished 
with this formula: hours x people. Since this is a 3.0 credit hour course, the school expects 
between 3 to 6 hours of work per week. So, based on a five-week production schedule, each 
person has the potential to contribute 15 to 30 hours on his/her assigned task. If you have a team 
of 15 working on production, then you have 225 to 450 hours devoted to your project.  

 

Required Components in your Proposal (3 Items):  

1. A Project: This can literally be anything related to the visual arts.  The project could be an 
animated short, a photography installation, a promotional video, an art installation, a puppet 
show, an interactive game, etc. Remember, the project has to be completed at the end of five 
weeks. Include visuals (if you opt to show work that is not yours, please give credit to the 
artist(s)).  

2. Roles: You can name actual people into these roles (they HAVE to be current Design for 
Media students). They will have first refusal (meaning, in the first meeting, they can decide to 
accept the nomination). List the roles as an Organizational Chart. This documents the chain of 
command and responsibilities. There are four required “titles” (you will add onto this list, 
documenting a spot for everyone on your production crew): 

 

1. Director: the person in-charge of the content of the project. The only person, or persons, 
who can veto a decision by the Director are the Executive Producer (for reasons of 
money) and the Production Manager (for reasons of time).  

2. Head of Art Direction: the person in-charge of all visuals. 

3. Head of Editorial: the person in-charge of Production Documentation. This person 
oversees the maintenance of the Custom Project Blog, Credit Lists (the roster of the 
“crew” and what they worked on), Making-Of Production Movie, and Research of 
Potential Competitions.  
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4. Production Manager: The person in-charge of Production Management. This person 
oversees the maintenance of the Production Schedule, Production Reports (reports on 
progress, deadlines, and issues, setbacks, hurdles) Resource Management and Duties 
(who is doing what, when in the schedule). 

 

3. Timeline: Document key milestones that need to be reached each week and possibly each 
day of production (usually the each day milestones occur towards the end of production). The 
Gantt chart is the preferred method to display timelines in the Production Industry.  

 

Schedule*: 

Tuesday 

02/21  

Project Pipeline introduced Meet in the screening room at 
3:30 pm  

Thursday 

02/23  

Proposals due on blog (everyone makes 
a proposal). PDFs recommended for 
lengthy ideas. 

Meet in Kinney 215 

Friday  

02/24  

Executive Producer makes a selection of 
potential projects. 

 

Saturday 

02/25 

Voting opens (check your CCAD email 
for the official ballot) 

9:00am CCAD email 

Monday  

02/27  

Voting closes at noon  

Tuesday 

02/28 

Top two projects are announced 

Show-up prepared with visual evidence 
of your ability to join a project/team. (for 
example, bring a sketchbook, a list of 
skills, etc.) 

The Executive Producer will move and 
adjust groups based on need/skills.  

3:30 pm, Screening Room 

Thursday 

03/02 

Everyone posts a blog showing visual 
proof of Forward Momentum by 3:30 
pm. 

Production Manager will communicate 
Tasks. 

Meetings with Directors and PMs begin 
at 4:30/5pm. 

 

3:30 pm, Kinney 215 

Tuesday 

03/07 

Director and PM communicate tasks for 
teams. 

Screening Room 
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Thursday 

03/09 

Everyone posts a blog showing visual 
proof of Forward Momentum by 3:30 
pm. 

Production Manager will communicate 
Tasks. 

Meetings with Directors and PMs begin 
at 3:30 and 4:00. 

 

3:30 pm, Kinney 215 

Tuesday 

03/14 

Production Manager will communicate 
Tasks. 

Location TBD 

 

Thursday 

03/16  

Everyone posts a blog showing visual 
proof of Forward Momentum by 3:30 
pm. 

Production Manager will communicate 
Tasks. 

Meetings with Directors and PMs begin 
at 3:30 and 4:00. 

 

3:30 pm, Kinney 215 

SPRING BREAK. NO CLASS OR BLOG POST (EXCEPT GROUP BLOG). 

Tuesday 
03/28 

Director and PM communicate tasks for 
teams. 

Location TBD 

Thursday 

03/30  

Everyone posts Visual Proof of Forward 
Momentum by 3:30 pm. 

Production Manager will communicate 
Tasks. 

ROUGH CUTS/DRAFTS DUE!!! 

Meetings with Directors and PMs begin 
at 3:30 and 4:00. 

 

3:30 pm, Kinney 215 

Tuesday 

04/04  

Director and PM communicate tasks for 
teams. If necessary, rough cuts will be 
revisited. 

Location TBD 

Thursday 

04/06  

Projects Complete! Public Showing at 
3:30 pm. Each Team will present the 
“making of…” documentary and final 
project.  

3:30 pm Screening Room  

Public Welcome! 

(Don’t forget, your project 
summary blog post is due at 3:30 
pm!) 

*Schedule is Subject to Change 
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Group Meetings: While the easiest meeting spot is your group-assigned room, you can change 
the location if you choose to do so. Please be courteous when selecting your group’s meeting 
space—people will have varying access to transportation. Also, only public spaces are allowed—
you may NOT meet in private residences. Meetings are arranged by need: it is probably a rare 
event when everyone on the entire production meets in the same space at the same time. 
Smaller, more focused groups (based on your Org Chart) are recommended.  

 

I don’t get it… If we are working as a group, what do I post on my blog each week?: You 
need to visually document your personal contribution to the project. This could be screenshots of 
editing work in After Effects. It could be photos taken of you working as a grip on-set. It could be 
storyboard panels… It could be meeting notes (if you are part of the editorial team)… the point is, 
you have to SHOW us what you are working on week-by-week.  Also give us a general sense of 
what the status of the overall project is. 

How do I make an Organization Chart?: 

The example chart was generated with Lucid Chart: https://www.lucidchart.com/  

 

Meeting Notes: “How do I keep everyone on-task?” There are many resources available for 
effective project management and tracking… Is this a complete list? Nope, but it’s a good start: 

1. Doodle (http://doodle.com/) To schedule meetings with your teams 

2. Dropbox (https://www.dropbox.com/) Keep all of your group files in one place for team 
member access 

3. Google Calendar (https://www.google.com/calendar/) Everyone knows when everything 
is due 

4. Google Hangouts (http://www.google.com/+/learnmore/hangouts/) Quick, On-line meeting 
spaces 

 

Note on Minimum Requirements: if you produce the minimum requirements, the highest grade 
you can earn is a “B.” If you want to have the potential to earn an “A,” you better go above and 
beyond the minimum requirements.  

 

Executive Producer: Lexie is your executive producer. She has the right to move participants 
from group-to-group as needed. She also has the right to “fire” and remove people from 
production.  

  

Other Links from the Presentation: 

Improv Everywhere: http://improveverywhere.com/  

Nosy Bear: http://frankrause.com/project/nosy-bear/  

Amazing Gantt Chart Tutorial: http://youtu.be/CW_wGSFavTc  


